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Independent Auditor's Report

To the Management and Board of
Safe House Outreach, Inc.
Atlanta, Georgia

Opinion

We have audited the financial statements of Safe House Outreach, Inc. (the Organization), which comprise the
statements of financial position as of December 31, 2023 and 2022, and the related statements of activities,
functional expenses, and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the Organization as of December 31, 2023 and 2022, and the changes in its net assets and its cash flows for
the years then ended in accordance with accounting principles generally accepted in the United States of America
(U.S. GAAP).

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (U.S. GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent
of the Organization and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with U.S. GAAP, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.



In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with U.S. GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with U.S. GAAS, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Organization’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Organization’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.
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Safe House Outreach, Inc.
Statements of Financial Position
As of December 31, 2023 and 2022

2023 2022
Assets
Cash & cash equivalents $ 513,371 685,680
Promises to give, net 30,730 36,658
Investments 20,958 20,958
Prepaid expenses 5,747 6,132
Property and equipment, net 579,648 632,321
Total Assets $ 1,150,454 1,381,749
Liabilities and Net Assets
Liabilities
Accounts payable and accrued expenses $ 21,269 22,279
Note payable, net 408,109 555,003
Total Liabilities 429,378 577,282
Net Assets
Net assets without donor restriction - undesignated 476,076 559,467
Net assets without donor restrictions - board designated 245,000 245,000
Total Net Assets Without Donor Restrictions 721,076 804,467
Total Liabilities and Net Assets $ 1,150,454 1,381,749

See accompanying notes to the financial statements.



Safe House Outreach, Inc.
Statement of Activities
For the Year Ended December 31, 2023

Without
Donor With Donor
Restrictions Restrictions Total

Revenues, Support, and Gains
Contributions $ 1,391,294 $ - $ 1,391,294

Grant revenue 142,228 - 142,228
Special event revenue 108,712 - 108,712
Other revenues, support and gains 4,389 - 4,389
Net assets released from restrictions - - -
Total revenues, support, and gains 1,646,623 - 1,646,623
Expenses
Program Activities
Career development 320,103 - 320,103
Guardian 118,391 - 118,391
Impact meals 175,500 - 175,500
Problem solvers 292,447 - 292,447
Urban nation 148,531 - 148,531
Welcome 138,026 - 138,026
Total program activities 1,192,998 - 1,192,998
Supporting Activities
Fund-raising and development 287,506 - 287,506
Management and general 230,653 - 230,653
Total Supporting Activities 518,159 - 518,159
Total Expenses 1,711,157 - 1,711,157
Loss on disposal 18,857 - 18,857
Total Expenses and Losses 1,730,014 - 1,730,014
Changes in Net Assets (83,391) - (83,391)
Net assets, beginning of year 804,467 - 804,467
Net Assets, End of Year $ 721,076 $ - $ 721,076

See accompanying notes to the financial statements.



Safe House Outreach, Inc.
Statement of Activities
For the Year Ended December 31, 2022

Without
Donor With Donor
Restrictions  Restrictions Total
Revenues, Support, and Gains
Contributions $ 1,165235 $ - $ 1,165,235
Grant revenue 308,943 - 308,943
Special event revenue 150,498 - 150,498
Other revenues, support and gains 90,547 - 90,547
Net assets released from restrictions - - -
Total revenues, support, and gains 1,715,223 - 1,715,223
Expenses
Program Activities
Career development 314,283 - 314,283
Guardian 134,764 - 134,764
Impact meals 171,863 - 171,863
Problem solvers 270,813 - 270,813
Urban nation 167,215 - 167,215
Welcome 131,427 - 131,427
Total program activities 1,190,365 - 1,190,365
Supporting Activities
Fundraising and development 256,227 - 256,227
Management and general 213,986 - 213,986
Total Supporting Activities 470,213 - 470,213
Total Expenses 1,660,578 - 1,660,578
Changes in Net Assets 54,645 - 54,645
Net Assets, Beginning of Year 749,822 - 749,822
Net Assets, End of Year $ 804467 $ - $ 804,467

See accompanying notes to the financial statements.



Safe House Outreach, Inc.
Statement of Functional Expenses
For the Year Ended December 31, 2023

Program Activities Supporting Activities

Fund-raising Total
Career Problem Total Program and Management Supporting

Development Guardian Impact Meals Solvers Urban Nation Welcome Activities development and General Activities  Grand Total
Building Security $ 5,491 8,110 $ 20,309 13,841 $ 9914 $ -8 57,665 $ - 8 2,169 $ 2,169 $ 59,834
Communications 1,518 1,513 1,288 1,581 3,018 - 8,918 1,062 1,062 2,124 11,042
Contracted Services - - - - - - - - 22,361 22,361 22,361
Contributions - - - - - - - - 27,163 27,163 27,163
Depreciation - - - - - - - - 61,557 61,557 61,557
Dues & Subscriptions - - - - - - - 13,583 3,869 17,452 17,452
Employee Benefits 14,077 12,353 10,705 13,678 13,621 - 64,434 23,829 26,202 50,031 114,465
Fundraising Events - - - - - - - 71,557 - 71,557 71,557
Information Technology - - - - - - - - 3,938 3,938 3,938
Insurance 3,780 3,780 3,663 3,780 7,161 - 22,164 1,825 4,200 6,025 28,189
Interest 4,319 2,224 4,319 2,319 10,477 - 23,658 1,440 1,440 2,880 26,538
Internet 1,846 1,657 1,657 1,657 3,698 - 10,515 553 553 1,106 11,621
Marketing & Advertising - - - - - - - 23,374 - 23,374 23,374
Payroll Taxes 8,058 4,566 4,619 14,636 3,590 - 35,469 6,572 3,368 9,940 45,409
Postage & Shipping 484 484 484 503 968 - 2,923 21,755 373 22,128 25,051
Processing Fees - - - - - - - - 14,333 14,333 14,333
Programmatic Client Support 146,644 6,770 24,073 11,505 24,640 81,691 295,323 - - - 295,323
Repairs & Maintenance 3,762 3,165 9,861 3,131 8,009 731 28,659 2,843 2,530 5,373 34,032
Salaries 120,174 68,670 86,150 203,888 51,949 43,848 574,679 117,865 51,427 169,292 743,971
Supplies & Materials 4,582 1,999 3,110 2,820 4,509 - 17,020 - 2,710 2,710 19,730
Travel/Transportation 2,253 37 1,476 15,447 514 170 19,897 96 307 403 20,300
Utilities 3,115 3,063 3,786 3,661 6,463 11,586 31,674 1,152 1,091 2,243 33,917
Total $ 320,103 118,391 $ 175,500 292,447 $ 148531 $ 138,026 $ 1,192,998 $ 287506 $ 230,653 $ 518,159 $ 1,711,157

See accompanying notes to the financial statements.



Safe House Outreach, Inc.
Statement of Functional Expenses
For the Year Ended December 31, 2022

Program Activities Supporting Activities
Fund-raising Total
Career Problem Total Program and Management  Supporting

Development Guardian Impact Meals Solvers Urban Nation Welcome Activities development and General Activities  Grand Total
Building Security $ - $ 8,000 $ 17,060 $ 38,743 % 1,360 $ - $ 65,163 $ - % - $ -8 65,163
Communications 2,446 1,260 1,031 1,031 2,069 - 7,837 863 385 1,248 9,085
Contracted Services - - - 2,214 - - 2,214 - 36,452 36,452 38,666
Contributions - - - - - - - - 1,701 1,701 1,701
Depreciation - - - - - - - - 56,503 56,503 56,503
Dues & Subscriptions - - - - - - - 12,706 2,214 14,920 14,920
Employee Benefits 15,213 12,454 9,852 15,657 11,225 - 64,401 23,008 23,032 46,040 110,441
Fundraising Event - - - - - - - 67,068 - 67,068 67,068
Information Technology - - - - - - - - 16,739 16,739 16,739
Insurances 4,318 4,528 4,519 4,565 8,720 - 26,650 1,796 14,180 15,976 42,626
Interest 3,727 3,727 3,727 3,727 7,527 - 22,435 1,242 1,242 2,484 24,919
Internet 2,525 2,525 2,525 2,525 5,049 - 15,149 842 842 1,684 16,833
Marketing & Advertising - - - - - - - 8,397 - 8,397 8,397
Payroll Taxes 8,762 4,436 5,289 10,345 4,763 - 33,595 5,785 3,331 9,116 42,711
Postage & Shipping 390 390 390 390 779 - 2,339 32,546 162 32,708 35,047
Processing Fees - - - - - - - - 2,729 2,729 2,729
Programmatic Client Support 131,967 19,128 28,015 9,110 22,512 74,408 285,140 - - - 285,140
Repairs & Maintenance 3,717 2,090 10,719 3,632 19,717 6,695 46,570 833 1,346 2,179 48,749
Salaries 126,757 67,123 76,323 151,127 68,066 40,471 529,867 96,602 52,156 148,758 678,625
Supplies & Materials 4,229 3,048 6,590 5,722 6,021 - 25,610 - (285) (285) 25,325
Travel/Transportation 6,132 1,494 - 17,925 1,207 541 27,299 3,171 40 3,211 30,510
Utilities 4,100 4,561 5,823 4,100 8,200 9,312 36,096 1,368 1,217 2,585 38,681
Total $ 314283 $ 134764 $ 171,863 $ 270,813 $ 167,215 $ 131,427 $ 1,190,365 $ 256,227 $ 213986 $ 470,213 $ 1,660,578

See accompanying notes to the financial statements.



Safe House Outreach, Inc.
Statements of Cash Flows
For the Years Ended December 31, 2023 and 2022

2023 2022
Cash Flows From Operating Activities
Cash received from donors $ 1,396,592 $ 1,187,968
Cash received from grants 142,228 289,439
Cash received from event 108,712 150,498
Cash received from other sources 4,391 90,547
Cash paid to employees (904,382) (827,608)
Cash paid to vendors (718,679) (760,841)
Interest paid (26,536) (24,921)
Net Cash Provided by (Used in) Operating Activities 2,326 105,082
Cash Flows from Investing Activities
Purchase of property and equipment (27,741) (44,764)
Cash Flows from Financing Activities
Repayment of debt (146,894) (118,754)
Net Increase (Decrease) in Cash and Cash Equivalents (172,309) (58,436)
Cash and cash equivalents at beginning of year 685,680 744,116
Cash and Cash Equivalents at End of Year $ 513,371 $ 685,680
Supplemental Cash Flow Information
Depreciation $ 61,557 $ 56,503

See accompanying notes to the financial statements.



Safe House Outreach, Inc.
Notes to the Financial Statements
For the Years Ended December 31, 2023 and 2022

1. Nature of Activities

Safe House Outreach, Inc. (the Organization) was originally incorporated in 1982 and later in 1998 re-
incorporated under the laws of the state of Georgia as a not-for-profit corporation that provides practical,
emotional and physical assistance to those who reside outside of the main body of society, those who live in the
margins, and integrates them back into society to lead healthy, functional lives. The Organization strives to meet
individual needs, while instilling the principles of personal responsibility and accountability - all with unconditional
acceptance. The Organization attempts to give a hand up, not just a hand-out.

The Organization began its operations in a booth set up in a local restaurant by Phillip Bray on 7th Peachtree.
Within six months of organizing, the initiative grew rapidly, attracting hundreds of volunteers. Thus led to the
Organization moving into a storefront on Peachtree Street marking the beginning of its transformation into a full
service community development organization.

The Organization's corporate office is located in Atlanta, Georgia, and the Organization is funded primarily by
contributions and grants.

The Organization accomplishes its tax-exempt purpose through six primary program activities:

» Safe Housing: The Organization provides supportive emergency, transitional, and long-term housing for the
community while giving them access to wraparound services and support. The Organization promotes a
safe and nurturing environment where survivors can begin to heal and rebuild their lives

» Meal Services: Nightly meal services are not just about feeding people's stomachs but rather about serving
people’'s souls with the tools of faith, hope, encouragement, listening, and food. We encourage our
volunteers to sit and dine with our guests receiving meals.

« Volunteerism: While the Organization sees hundreds of individuals every week, we know that there are
many people, even within our own neighborhood, who may not know who we are and what we do. Our
volunteer teams seek to meet individuals where they are in hopes that we can form relationships and
encourage them to join us at the Organization and receive assistance.

» Front door services: Our Connect Desk is here to connect our walk-in friends with resources internally
provided here at the Organization. When you arrive, you'll be greeted by a resource guru — from clothing
and hygiene, showers and laundry, lockers, mobile computer lab, telephone access, along with connecting
to all our internal programs, they’re here to help you get started and connected.



Safe House Outreach, Inc.
Notes to the Financial Statements
For the Years Ended December 31, 2023 and 2022

» Wrap-Around Care and Programs: Skilled case managers are ready to assess and navigate an array of
services for our walk-in friends. From identification, SNAP/EBT assistance, homeless verification
letters, family reunification, medical and substance use referrals, or just someone to talk to — we've got your
back! Our WorkReady program offers a hands-on, all-inclusive approach to helping our friends achieve
meaningful and sustainable full-time employment. Through this apprenticeship-style initiative, participants
gain valuable work experience by volunteering at the Organization while receiving comprehensive support
to address employment barriers. Program features include resume building and interview prep, skill training,
licensure reinstatement assistance, transportation, clothing, temporary shelter, and job fairs and networking
opportunities.  Financial assistance with  short-term rapid re-housing, arrear rental and
utilities, or eviction prevention our financial assistance programs offer an array of case management and
wraparound services to ensure our friends sustain housing.

» Corporate & Community Engagement: The Organization partners with other businesses, churches, and
non-profits that desire to provide the necessary resources needed to drive change.

2. Summary of Significant Accounting Policies

The following significant accounting policies are described to enhance the usefulness of the financial statements
to the reader.

Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting in accordance
with accounting principles generally accepted in the United States of America (U.S. GAAP). The Financial
Accounting Standards Board (FASB) provides authoritative guidance regarding U.S. GAAP through the
Accounting Standards Codification (ASC) and related Accounting Standards Updates (ASUs).

Reporting_Periods

The Organization selected December 31st as its fiscal year end. Accordingly, the year ended December 31, 2023
is referred to herein as 2023, and the year ended December 31, 2022 is referred to herein as 2022.

Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenue and expenses during the
reporting period. Actual results could differ from those estimates

10



Safe House Outreach, Inc.
Notes to the Financial Statements
For the Years Ended December 31, 2023 and 2022

Cash and Cash Equivalents

Cash and cash equivalents include cash, checking and savings accounts, and highly liquid investments that are
readily convertible into cash and have a maturity of ninety days or less when purchased. At times, cash and cash
equivalent balances may exceed federally insured amounts. The Organization has not experienced any losses in
such accounts and management believes it is not exposed to any significant credit risk.

Property and Equipment

The Organization’s capitalization policy is to capitalize property and equipment with a purchase price, or donation
value, more than $5,000 and which has a useful life greater than one year. Property and equipment purchased are
recorded at cost, or fair value at the date of donation, if donated.

Maintenance and repairs, which do not improve or extend the life of the respective assets, are expensed currently.
Property items retired, or otherwise disposed of, are removed from the asset and accumulated depreciation
accounts and any resulting gain or loss is reflected in the statement of activities.

Depreciation is provided over the estimated useful lives of the individual assets using the straight-line method as
follows:

 Buildings, 10-40 years
» Equipment, 3-10 years
» Vehicles, 5 years

Impairment

Long-lived assets, such as property and equipment, are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset may not be recoverable from the estimated future
cash flows expected to result from its use and eventual disposition. If a long-lived asset is considered to be
impaired, the impairment to be recognized is measured by the amount by which the carrying value of the asset
exceeds the fair value of the asset. There were no indicators of asset impairment for the years ended December
31, 2023 and 2022.

Grants Receivable

Grants receivable is unsecured, noninterest-bearing outstanding balances due from grantors less an allowance for
uncollectible grants receivable based on an assessment of grant agreements and knowledge of circumstances
that may affect the ability of the grantors to meet their obligations. Grants receivable are evaluated for impairment
if full payments are not received in accordance with contractual terms. Grants receivable are written off when
deemed uncollectible. At December 31, 2023 and 2022, management has determined that no allowance for
uncollectible grants receivable is required.

11



Safe House Outreach, Inc.
Notes to the Financial Statements
For the Years Ended December 31, 2023 and 2022

Promises to Give

The Organization records unconditional promises to give that are expected to be collected within one year at net
realizable value. Unconditional promises to give expected to be collected in future years are initially recorded at
fair value using present value techniques incorporating risk-adjusted discount rates designed to reflect the
assumptions market participants would use in pricing the asset. In subsequent years, amortization of the
discounts is included in contribution revenue in the statements of activities.

An allowance for uncollectible promises to give is determined based on historical experience, an assessment of
economic conditions, and a review of subsequent collections. Payments due in future periods on promises to give
are restricted for time until collected, at which point, the gift is either restricted for purpose or released from
restriction based on the donor’s promise. Promises to give are written off when deemed uncollectable. December
31, 2023 and 2022, management has determined that no allowance for uncollectible promises to give is required,
and no promises to give were written off as uncollectible during subsequent periods.

Fair Value Measurement

When required or elected, the Organization reports certain assets and liabilities (financial instruments) at fair value
in the financial statements. Fair value is the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction in the principal, or most advantageous, market at the measurement date under
current market conditions regardless of whether that price is directly observable or estimated using another
valuation technique. Inputs used to determine fair value refer broadly to the assumptions that market participants
would use in pricing the asset or liability, including assumptions about risk. A three-tier hierarchy defined by U.S.
GAAP categorizes the inputs as follows:

Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities that can be accessed at the
measurement date.

Level 2 - Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either
directly or indirectly.

Level 3 - Unobservable inputs for the asset or liability. In these situations, inputs are developed using the best
information available in the circumstances.

The Organization measures fair value using Level 1 inputs because they generally provide the most reliable
evidence of fair value. Level 3 inputs are only used when Level 1 and Level 2 are not available.

12



Safe House Outreach, Inc.
Notes to the Financial Statements
For the Years Ended December 31, 2023 and 2022

Net Assets

To ensure observance of limitations and restrictions placed on the use of resources available to the Organization,
amounts reported in the financial statements are classified in two net asset categories as follows:

» Net assets without donor restrictions are resources currently available for use in general operations,
including internal limits imposed by board decisions.

» Net assets with donor restrictions are resources whose use is limited by donor/grantor-imposed restrictions
for specific purpose, passage of time, or perpetual donor-imposed stipulations that neither expire by the
passage of time nor can be removed by actions of the Organization.

Donor restricted contributions are reported as an increases in net assets with donor restrictions. When a donor
restriction expires, that is, when the stipulated time restriction ends or the purpose is accomplished, net assets
with donor restrictions are reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restriction.

Revenue Recognition

Unconditional Contributions

Contributions are reported when made, which is generally when cash (or notification of a beneficial interest) is
received, unconditional promises to give are made, or ownership of donated assets is transferred to the
Organization.

The Organization recognizes contributions as restricted support if they are received with donor stipulations that
limit the use of the donated assets. When a donor-imposed temporary restriction expires, net assets restricted by
time or purpose are reclassified to net assets without donor restrictions and presented in the accompanying
statement of activities as net assets released from restrictions.

In certain cases, contributions are solicited for support and project accounts that have been previously funded by
unrestricted resources in anticipation of receiving donor restricted contributions. Such contributions are
immediately recognized as reclassifications to unrestricted support in the period received since the donor-imposed
restrictions have already been satisfied.

Conditional Contributions
Conditional contributions received are either accounted for as a liability or are unrecognized initially until the

barriers to entitlement are overcome, at which point the transaction is recognized as unconditional. There were no
conditional contributions at December 31, 2023 or 2022.

13



Safe House Outreach, Inc.
Notes to the Financial Statements
For the Years Ended December 31, 2023 and 2022

Grant Revenue

The Organization receives revenue from grantors pursuant to grant contracts. The characteristics of each
individual grant are considered to determine if a resource provider is receiving commensurate value in return for
the resources transferred. A benefit received by the public is treated as a contribution and a benefit received by
the resource provider is treated as an exchange transaction. Exchange transaction revenue is recorded as the
costs are incurred for cost reimbursement grants or as the services are performed for operating and performance
grants. Management has determined that all 2023 and 2022 grants should be treated as contributions.

Donated Goods and Services

Unconditional contributions of goods are recorded at fair value at the date of donation. Conditional contributions of
goods are either accounted for as a liability or are unrecognized initially until the barriers to entitlement are
overcome, at which point the asset is recognized as unconditional. There were no conditional contributions of
goods at December 31, 2023 or 2022.

Contributions of long-term assets, such as property and equipment, are recorded as unrestricted support unless
explicit donor stipulations specify how the long-term asset must be used. Contributions of long-term assets with
explicit restrictions that specify how the assets are to be used are recognized as restricted support when received
and are released from restrictions when the donated assets are placed into service.

Donated professional services that create or enhance nonfinancial assets, or require skills that would otherwise
typically be purchased, are recorded as contributions at their estimated fair values when the services are
rendered.

Leases

Arrangements meeting the definition of a lease are classified as operating or financing leases and are recorded on
the balance sheet as both a right of use (ROU) asset and lease liability, calculated by discounting fixed lease
payments over the lease term at the rate implicit in the lease.

Lease terms are determined by assuming the exercise of renewal options that are reasonably certain. To
the extent that the initial lease term of the related lease is less than the useful life of significant leasehold
improvements, the Organization concludes that it is reasonably certain that a renewal option will be exercised,
and thus that renewal period is included in the lease term.

Lease liabilities are increased by interest and reduced by payments each period, and the ROU asset is amortized

over the lease term. For operating leases, interest on the lease liability and the amortization of the right-of-use
asset result in straight-line rent expense over the lease term.

14



Safe House Outreach, Inc.
Notes to the Financial Statements
For the Years Ended December 31, 2023 and 2022

In calculating the ROU asset and lease liability, the Organization elects to combine lease and non-lease
components; exclude short-term leases having initial terms of 12 months or less with no option to purchase the
underlying asset that is deemed reasonably certain to be exercised and, for all leases, use a risk-free discount
rate in the absence of an implicit rate.

In the case of the non-lease components requiring variable payments that are not known to the Organization until
invoiced by the lessor, the payments are expensed when the invoice is received and disclosed as variable lease
costs.

Rent expense for short-term leases and leases with an annual cash outlay of less than $10,000 is recognized on a
straight-line basis over the lease term, or when incurred if a month-to-month lease.

As of and for the year ended December 31, 2023, all of the Organization’s leases were classified as short-term
operating leases.

Major Donors
During 2023, the Organization had one major donor that accounted for approximately 40% of total revenue.

During 2022, the Organization had one major donor that accounted for approximately 25% of total revenue.

Advertising_Costs

Advertising costs, which are reported in other expenses in the accompanying statements of functional expenses,
consist primarily of direct advertisements, graphic design, and promotional materials, are expensed as incurred.
Advertising costs were $67,857 and $67,420 during 2023 and 2022.

Allocation of Functional Expenses

The costs of providing the various programs and other activities have been summarized in the accompanying
financial statements. Accordingly, certain costs have been allocated among the programs and supporting services
benefited. Except for event expenses, all expenses are allocated based on an estimate of where time and efforts
are made and benefits are received. Event expenses are charged to fundraising.

15



Safe House Outreach, Inc.
Notes to the Financial Statements
For the Years Ended December 31, 2023 and 2022

Fundraising Activities

The FASB defines fundraising activities as activities undertaken to induce potential donors to contribute money,
securities, services, materials, facilities, other assets, or time. A solicitation activity is considered fundraising
regardless of the outcome. Fundraising activities typically include publicizing and conducting fundraising
campaigns; maintaining donor mailing lists; conducting special fundraising events; preparing and distributing
fundraising manuals, instructions, and other materials; conducting other activities involved with soliciting
contributions from individuals, foundations, government agencies, and others; and soliciting contributions of
services from individuals (i.e. time), regardless of whether those services meet the recognition criteria for
contributions.

The FASB defines development activities as activities undertaken to solicit for prospective members and
membership dues, membership relations, and similar activities.

Given that attendance to the Organization is voluntary, contractual, and does not require member relations or
activities, management does not believe that the Organization engages in major development activities. In
addition, the Organization engages in fundraising activities.

Tax Exempt Status

The Organization has been organized as a Georgia nonprofit corporation, recognized by the Internal Revenue
Service (IRS) as exempt from federal income tax under Internal Revenue Code (IRC) Section 501(c)(3), and
determined not to be a private foundation under Section 509(a) of the IRC.

The Organization is annually required to file a Return of Organization Exempt from Income Tax (Form 990) with
the IRS. In addition, the Organization is subject to income tax on net income derived from business activities that
are unrelated to its exempt purpose. Management has determined that the Organization had no unrelated
business income during 2024 and 2023 and has not filed an Exempt Organization Business Income Tax Return
(Form 990-T) with the IRS.

The Organization only recognizes the tax benefit from an uncertain tax position taken or to be taken in a tax return
if the tax position is more likely than not to be sustained upon an examination, based on the technical merits of the
position. Management has analyzed tax positions taken for filings with the Internal Revenue Service and all state
jurisdictions where the Organization operates. Management believes that income tax filing positions would be
sustained upon examination and does not anticipate that any adjustments would result in a material adverse effect
on the Organization’s financial condition, results of operations or cash flows. Accordingly, the Organization has not
recorded any reserves, or related accruals for interest and penalties for uncertain income tax positions at
December 31, 2023 and 2022.
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The Organization is subject to routine audits by taxing jurisdictions; however, there are currently no audits for any
tax periods in progress.

Credit Risk and Geographic Concentration

At December 31, 2023 and 2022, there was no credit risk associated with grants receivable and promises to give
since all outstanding amounts were collected timely.

The Organization conducts its operations solely within the state of Georgia, and more specifically the metropolitan
area of Atlanta, Georgia, and therefore, is subject to risks from changes in local economic conditions. A downturn
in the local economy could cause a decrease in contributions concurrently with an increase in community need for
the Organization's services. While the Organization believes it has the resources to continue its programs and
anticipates collecting sufficient revenue to cover general expenditures not covered by donor restricted resources,
its ability to do so, and the extent to which it continues, may be dependent on many interdependent factors.

3. Promises to Give

A summary of contributions receivable at December 31, 2023 and 2022 are as follows:

2023 2022
Monetary contributions to be collected within one year $ 30,730 % 36,658
Total contributions receivable $ 30,730 % 36,658

Management anticipates receipt of the contributions receivable and has determined that an allowance for an
uncollectible contribution receivable was not needed as of December 31, 2023 and 2022.

4. Investments

The following table represents investments measured at fair value on a recurring basis as on December 31, 2023:

Investment Total Fair Value Level 1 Level 2 Level 3 Total
Cash $ 844  $ 844  $ - $ - $ 844
Equities 21,582 21,582 - - 21,582
Other - - - - -
Total $ 22426 % 22,426 % - $ - $ 22,426
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The following table represents investments measured at fair value on a recurring basis as on December 31, 2022:

Investment Total Fair Value Level 1 Level 2 Level 3 Total
Cash $ 625 % 625 $ - $ - $ 625
Equities 19,737 19,737 - - 19,737
Other - - - - -
Total $ 20,362 % 20,362 % - $ - $ 20,362

Components of investment income included in Other revenues, support, and gains on the statements of activities
for the years ended December 31, 2023 and 2022:

2023 2022
Interest and dividends on investment $ 218  $ 496
Realized gains on investment - -
Unrealized gains (loss) on investment 1,846 (1,092)
Fees and taxes - -
Total $ 2,064 $ (596)

5. Property and Equipment

At December 31, 2023 and December 31, 2022, property and equipment consisted of the following:

2023 2022
Land and buildings $ 1,048,062 $ 1,033,899
Office furniture and equipment 99,582 104,861
Vehicles 77,273 77,273
Subtotal 1,224,917 1,216,033
Less: accumulated depreciation (645,269) (583,712)
Property and equipment, net $ 579,648 $ 632,321

Depreciation expense was $61,557 and $56,503 as of the year ended December 31, 2023 and December 31,
2022. Loss on disposals totaled $18,857 as of December 31, 2023

6. Note Payable

During March 2016, the Organization executed a $735,800 commercial promissory note, with a 4.3% fixed interest
rate, payable to a financial institution within 84 months, maturing on March 23, 2023. The note included financing
costs of $11,752, amortized over the life of the loan, and required monthly principal and interest payments of
$4,600 with a final balloon payment on the maturity date.
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On March 23, 2023 the loan was renewed with a new 6.75% fixed interest rate, payable to a financial institution
within 60 months, maturing on March 23, 2028. The note requires monthly principal and interest payments of
$4,366 with a final balloon payment on the maturity date.

The note is collateralized by the 89 Ellis Street real property. The outstanding principal balance for this note was
$408,559 and $555,003 for the year ended December 31, 2023 and December 31, 2022 respectively.

Scheduled future principal payments on the note are as follows:

2024 $ 24,986
2025 26,830
2026 28,725
2027 30,754
2028 297,264
Total note payable, net $ 408,559

7. Net Assets

As of December 31, 2023 and December 31, 2022 , the Board has chosen to set aside $245,000 to be drawn
upon, pursuant to Board approval, in the event of special project needs, financial distress, or an immediate
liquidity need resulting from events outside the typical life cycle of converting financial assets to cash or settling
financial liabilities.

8. Liquidity and Availability

Safehouse Outreach, Inc. regularly monitors liquidity required to meet its operating needs and other contractual
and day-to-day functions, while also striving to maximize the investment of each dollar into the various
programmatic models. The Organization has a policy that requires it to hold several months of operating cash as a
surplus in its money market account. This gives the Organization liquidity at its discretion to buffer periods in
which fundraising may or does not reach levels necessary to cover operating costs. For the purpose of analyzing
resources available to meet general expenditures over a 12-month operating cycle, management considers all
expenditures related to its ongoing programmatic activities of as well as the conduct of services undertaken to
support those activities to be general expenditures. In addition to having financial assets available to meet general
operating expenditures over the next 12 months, the Organization also operates with a balanced budget that is
produced at the end of each successful operating cycle. The Organization anticipates collecting sufficient
contributions to cover general expenditures not covered by donor restricted resources.

The Organization receives significant contributions and/or grants with and without donor restrictions to be used in
accordance with the associated purpose restrictions. It also receives fundraising event income which is without
donor restrictions.
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The following represents the Organization's financial assets available at December 31, 2023 and 2022 to meet
general expenditures within one year:

2023 2022
Cash and cash equivalents $ 513371 $ 685,680
Investments 20,958 20,958
Receivables - grants and contributions 30,730 36,658
Financial assets available $ 565,059 $ 743,296

9. Subsequent Events

Management has evaluated subsequent events through October 7, 2025, which is the date on which the financial
statements were available to be issued. In general, these events are recognized in the financial statements if the
conditions existed at the date of the statement of financial position but are not recognized if the conditions did not
exist at the statement of financial position date. The Organization discloses non-recognized events if required to
keep the financial statements from being misleading. There were no subsequent events identified by the
Organization for disclosure.
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